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Thank you for considering if God might be calling 

you to minister in this new role in the Diocese of 

Brechin. 

‘Transitional Ministry’ is a well-established con-

cept in many churches around the world, includ-

ing the Church of Scotland, our neighbours in our 

local mission contexts. Many churches in the 

Scottish Episcopal Church (SEC) have been guid-

ed through change by skilful priests, but the de-

liberate setting up of fixed term projects to help 

churches work through what their sustainable, 

healthy future might be, is a new idea for us in 

the SEC. 

The experience, skills and temperament of a cler-

gyperson who might feel called to such a post 

are very important. The role is not ‘secure’ as 

such, and you might well find yourself looking for 

another such role in three years’ time whilst a 

follow-on pastor is appointed. This can be a 

healthy norm in transitional ministry. The tempo-

rary nature of this task should allow a relation-

ship to be rapidly built with the churches where 

a balance of stability and change can be explored 

and valued. The pastoral skills that a priest must 

bring to this work are exactly the same as those 

required for a ‘conventional’ pastoral role: in 

fact, they may be even more important as the 

churches in a transitional project may have high-

er levels of anxiety about their future than usual. 

These two charges have some history of working 

together and sharing priests, but the present 

project, looking for a full-time priest to help with 

transitional work for the sustainable future of 

the churches, is something new. 

Training and support for a transitional minister is 

available from the diocese, with courses in con-

flict transformation from Scottish charity ‘Place 

for Hope’ as key elements, and specific guidance 

and training in transitions within the new 

‘Community of Practice’ for Transitions in the 

Scottish Episcopal Church. I will encourage you to 

engage with e.g. pastoral supervision and other 

similar personal support systems. You will be 

joining a diocese that has three clergy already 

working in intentional transitional ministries, and 

where this form of ministry is one of the three 

threads of the diocesan strategy (see Annex A). 

Please feel free to contact me for an exploratory 

conversation about this role and how it may be a 

good fit for your experience and situation. 

I, with the churches, am committed to finding 

the right person with the right chemistry and fit 

for this post. Discerning God’s call on your minis-

try for these churches and their time of transi-

tion is a complex process but one that can pro-

duce exciting and enriching possibilities. 

Again, my thanks for your interest, and my pray-

ers for your discernment.  

 

 

Dundee, April 2021 

 

1. Introduction & Welcome  

The crest of Brechin Diocese 
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The Scottish Episcopal Church is diverse in its tradi-

tion, outlook and culture.  Such diversity enriches 

the Church and is expressed in warm relationships 

of mutual respect for one another. 

Firmly rooted in the life of Scotland and part of its 

rich history, the Scottish Episcopal Church is also 

deeply committed to its membership of the world-

wide Anglican Communion, which is a family of 

over 70 million Christians in more than 160 coun-

tries. 

The Scottish Episcopal Church is known as a Prov-

ince of the Anglican Communion.  Within the Prov-

ince there are seven areas (known as Dioceses) 

which cover mainland Scotland and the Islands. 

Each Diocese is overseen by a Bishop.   

The Dioceses are: Aberdeen & Orkney; Argyll & 

The Isles;  Brechin;  Edinburgh; Glasgow & Gallo-

way;  Moray, Ross & Caithness and St Andrews, 

Dunkeld & Dunblane. 

There are over 350 Scottish Episcopal Churches 

across Scotland which offer a range of liturgical 

worship and music. 

The Scottish Episcopal Church is governed by a 

representative body known as the General Synod 

comprising of a representation of clergy and lay 

people from each of the seven dioceses. The 

General Synod meets once a year for three days 

to discuss and vote on a range of matters and 

issues and to determine policy and priority for 

the work of the Church throughout the year. 

2. Overview of the Ministry 

 
2.1 Context 

2.1.1 Scottish Episcopal Church 

2.1.2 Diocese of Brechin 

http://www.thedioceseofbrechin.org/about  

The Diocese of Brechin is the Scottish Episcopal 

Church in the City of Dundee, Angus, The Mearns, 

Carse of Gowrie and North Kincardine. 

The Diocese of Brechin, the geographically smallest 

of the seven dioceses of the Scottish Episcopal 

Church has 25 church communities with St. Paul’s 

Cathedral in Dundee as the mother church.  The 

Diocese has roots that are believed to go back to 

1153 when the bishopric was founded in the Angus 

town of Brechin. The affairs of the diocese are 

overseen by the Diocesan Council, made up of dioc-

esan officers (Bishop, Dean, Secretary and Treasur-

er) and    elected lay and ordained representatives 

from the diocese. Bishop Andrew was consecrated 

as Bishop of Brechin in St. Paul’s Cathedral in 

2018, and has started a diocesan strategy to a) 

develop         relationships between clusters of 

churches, b) a    focus on ‘intentional transitional 

ministry’ and c) support for vocations and for all 

those in        ministry.  The strategy is summa-

rised in Annex A. 

The Diocese of Brechin also maintains strong 

links with the Dioceses of Swaziland (Southern 

Africa) and Iowa (USA) as our two companion 

Dioceses. We have a three-way annual prayer 

diary used by all our Diocesan churches as well 

as regular exchange visits and all three Dioceses 

continue to actively seek ways to strengthen our 

partnership. 

https://www.scotland.anglican.org/who-we-are/about-us/introduction/  

http://www.thedioceseofbrechin.org/about
https://www.scotland.anglican.org/who-we-are/about-us/introduction/
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The churches seeking a new priest are two of the 

25 churches of Brechin Diocese and are located a 

in the north of Diocese, some 50 miles from Dun-

dee.  Aberdeen is the nearest city, some miles 

further north.  There is more detail about each of 

the churches and the communities they serve in 

their sections of the profile below. 

Neither church has the finance to appoint a full-

time priest and both have been exploring part-

The charges being supported will contribute to the 

stipendiary costs of this post, allowing, with Dioce-

san funding, a full-time stipendiary ministry to be 

funded and supported. 

A key principle of the project is that the charges 

will retain an independent worship pattern and 

their independent identities in their local commu-

nities. This is not a merger of charges to create a 

shared identity or worshipping community. The 

mission of each of these churches is to be the SEC 

in their local context, rather than an institutional 

rationalisation. The transitional project will test the 

sustainability (or otherwise) of this principle.  

It is hoped that church growth may be possible as 

a result of this ministry: that is often seen as a re-

sult of the congregational development work and 

team buildings that transitional ministry brings. 

The appointment of the priest will be made by the 

Bishop in consultation with the vestries of each 

charge. The technical process for appointment 

might be what the SEC would term linked charges 

(to allow for a canonical framework for the ap-

pointment) but this will be framed in terms of the 

memorandum of agreement. 

2.2 This post: What is a Transitional Ministry? 

This description below forms the basis of the 

‘Memorandum of Agreement’ for the two church 

communities and the diocese. 

The Scottish Episcopal Diocese of Brechin is work-

ing to identify sustainable futures for charges, 

presently without stipendiary priests, in various 

areas of the Diocese. The charges of St Ternan’s 

Muchalls and St James’ Stonehaven are presently 

vacant and fall into this category: unable to sup-

port full time ministry but with strong lay teams 

and potentially able to benefit from transitional 

development work. This paper presents an agree-

ment for supporting a shared transitional ministry 

between these charges.  

The key elements of this “Transitional Ministry” 

are that the priest’s pastoral duties are shared 

between the churches as agreed and the priest 

will also lead on transitional work to guide to-

wards the long-term sustainable form of ministry 

in the church communities. 

The details of the Transitional Ministry are pre-

sented below. The diocese is also a financial part-

ner in this agreement. The canonical basis for ap-

pointment of the priest will be as ‘Priest in 

Charge’ of both churches but also described as a 

‘Transitional Minister’. 

time and other forms of ministry.  Each church is 

overseen by a vestry – the charity trustees and 

effective management committee for the commu-

nity.  The vestries have approved the concept of 

the transitional ministry in this profile and remain 

part of the discussions and development of this 

recruitment process.  The profile sections contain 

a view of the recent histories and identities of the 

church communities.  

2.1.3 Context continued: The Church Communities 
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This element will follow some well-established 

principles of transitional ministry to carry out 

congregational review and explore a full range of 

forms of future ministry in the charges, whether 

this is in this shared ministry linkage or some 

other form of ministry. This task would include: 

Heritage: Congregational reviews of ministry and 

charge life: what has been good and flourished, 

what has been hard? 

Mission: review of opportunities both in the local 

contexts: e.g. schools, residential homes, part-

ners, online forms of church (post Covid)   

Connections: geographical, religious, ecumenical 

partnerships that can be deepened and devel-

oped 

Leadership: Defining and designing a sustainable 

ministry team and how this team can be led and 

operate within the SEC framework of authorised 

and licensed ministries.  

Future: the work to create a context (human and 

financial) to recruit minister(s) to lead this ministry  

This work will be done in collaboration with the 

Bishop, other diocesan officers and a wider net-

work of ‘Transitional Ministry’ practitioners in the 

SEC. This work will be reviewed on a regular basis 

as the three-year period progresses. Proposed solu-

tions for the mission, staffing and funding for the 

charges will be produced as the outcome of the 

three-year project. 

This element of the role is the ‘conventional’ 

leadership role that a priest would bring to a SEC 

charge. The duties would include providing pas-

toral and liturgical leadership for the two church 

communities: 

• Worship leading: 

 Preside & preach on average every second 

 Sunday. 

 Midweek services – each week in both 

Holy Week, Christmas and ‘Specials’ – 

shared between charges & local teams 

 Cover  elsewhere in Diocese as available. 

• Pastoral care – shared with the charge 

teams 

 Personal oversight of care for all members 

 of  the churches 

 Community leadership as church leader in 

 both towns 

 Post Covid lessons learned in pastoral care       

• Lay team development: 

 Discerning, recruiting and training lay leaders 

 The wider team of clergy and lay readers/

 leaders will also be encouraged to participate 

 and develop roles further in the life of the 

 charges.  

• Cluster engagement – for training and sharing 

experience/resource 

• Governance 

• Chair of the vestries of the charges, as de-

fined/required in the constitutions 

• Other duties of an incumbent 

There will an ongoing requirement for pastoral 

ministry past the end of the three year project.  A 

key outcome of the transitional work will be to 

identify, with the charges and the diocese, sustain-

able models for providing this ministry.   

2.2.2 Pastoral Task 

2.2.1 Transitional Task 
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St Ternan’s church is situated between the vil-

lage of Muchalls on the Kincardineshire Coast 

and the inland settlement of Cookney. About 5 

miles north is the bustling city of Aberdeen and 5 

miles south is the historic town of Stonehaven.  

The A92 Dual carriageway connects the two and 

our beautiful church is just off the dual carriage-

way to the West of the A92 in the most tranquil 

of settings. The Rectory is adjacent to the Church 

and, at present, is rented to a long- term tenant 

and, as the camera never lies, is normally bathed 

in sunshine. 

The Church was built by the folk of Skateraw ar-

ea, but now our congregation is drawn from 

much further afield with the advent of the car. 

Muchalls has an AB39 postcode and that post-

code attracts the lowest insurance premiums in 

Scotland, further reinforcing the fact that the 

area is as tranquil as it looks, despite being 10 

minutes away from the third largest city in Scot-

land with its fine restaurants, shopping, theatres 

and centres of entertainment.  Aberdeenshire is 

often in the top three localities in ‘Quality of Life’ 

Surveys in Scotland. 

3.1.1 Muchalls 

The village of Muchalls lies just on the other side 

of the Dual Carriageway to the Church.  

The Muchalls “Stack Restaurant and Bar” is 

attracting a lot of attention from the gourmets of 

the North-East and has also been the venue for 

congregational meals. 

3.1.2 Stonehaven 

Stonehaven is the nearest large town.  Mackie 

Academy is the local secondary school in 

Stonehaven  

 http://www.stonehavenguide.net/ 

 

3.1.3 Newtonhill                                                                                                                             

Just north of Muchalls and within walking dis-

tance, is Newtonhill, It was originally a fishing 

village called Skateraw, where many of the con-

gregation of St Ternan’s originated from. It is 

now a commuter town for Aberdeen. A small 

Tesco there would be the nearest supermarket 

to the Church but we are very well served with a 

Co-op in Stonehaven and a large Asda in nearby 

Portlethen. There is a primary school in the vil-

lage. A major development is in the course of 

being built along the coastline in Newtonhill con-

sisting of 121 houses 

 

3.1.4 Portlethen 

A growing commuter town serving Aberdeen and 

3 miles north of  St Ternan’s. It has its own shop-

ping complex and Industrial Estate and has a 

population of circa 7,000.   It has three primary 

schools and Portlethen Academy has a fine repu-

tation and excellent Community facilities. 

http://www.old-portlethen.co.uk/      

 

3.1.5 Chapelton 

Chapelton is a relatively new vibrant community 

5 miles South of Aberdeen, located to the West 

of the A92 at the Newtonhill junction. When 

completed the South edge of the town will be 

quarter a mile from St Ternan’s Church and Rec-

tory. As St Ternan’s is built on a ridge which runs 

West to East, The church is very visible from 

3. The Church Communities: St Ternan’s Muchalls 

3.1 Where are we? 

about:blank
about:blank
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Chapelton. The design and layout of the New 

town is based on the urban settlements of North 

East Scotland, including Montrose, Stonehaven, 

and St Andrews.The houses are modern struc-

tures but traditional look, with open spaces be-

tween the houses. They are all within walking 

distance of attractive parks, play area and com-

munity facilities. When completed Chapelton is 

planned to have 4,000 houses, including industri-

al areas, 3 primaries and a Secondary school. The 

first phase Cairnhill has already 200 houses with 

a further 60 being built at this instant. At least 40 

of these are for “Help to buy” or affordable hous-

es. The first Primary school is to be built 

2021/2022. A Retirement complex of 90 flats/

cottages for people over 50, with gym and a fine 

restaurant “Slate and Grain “ / coffee shop open 

to the public, is built, but yet to be fully occu-

pied. There is also an independent coffee shop, 

3.2.1 St Ternan’s Mission Statement is: 

 

• We come together to worship God and 
learn about the Christian Faith. 

 

• We care for and accept one another. 
 

• We are concerned about showing God’s 
love for the communities in which we live, 
in words and actions. 

 

3.2.2 History               

St Ternan’s is the northernmost church in the 
diocese of Brechin (stretching as far as the 
boundary with Aberdeen) having a membership 
of 40 communicants living mainly in the nearby 
coastal villages of Muchalls, Newtonhill, 
Cammachmore and Portlethen. Members also 
come from the communities of Maryculter and 
Banchory-Devenick and some indeed living in the 
Aberdeen Diocese. The populations of New-
tonhill and Portlethen have grown significantly 
over the past number of years, with develop-
ment taking place at Portlethen, Newtonhill and 
Chapelton. 

3.2 Church Life 

Since the resignation of the last Priest in Charge, in 
2015, Eucharistic Assistants licensed by the Bishop 
of Brechin have conducted the service “Liturgy of 
the Reserve Sacrament” supported by several Eu-
charistic Assistants and overseen by an Interim Rec-
tor who at this instant is the Bishop of Brechin.  

When celebrating the Eucharist with a Priest lead-
ing worship, St Ternan’s use the 1982 Scottish Litur-
gy, there is lay involvement in our worship, in par-
ticular with readings and intercessions. Members of 
the congregation come from all walks of life, alt-
hough the majority of the congregation are over 60. 
The combined talents, initiative, leadership and 
commitment of the congregation impacts both on 
church life and community.  

Although no longer on the main road, St Ternan’s 
desire is to be now and in the future in the main-
stream of church and community life in the area. 

3.2.3 Spirituality 

St Ternan’s is a friendly welcoming country church 
offering a pleasant peaceful atmosphere.  It is nor-
mally opened on a daily basis thus allowing visitors 
to look around and if so desire, light a candle, medi-
tate, or pray. (During the Coronavirus Epidemic 

beautician and a very popular Nursery in 

Chapelton. 

Bus service available to Aberdeen, Portlethen and 

Stonehaven. 

http://www.chapeltonofelsick.co 

3.1.6 Education 

St Ternan’s Muchalls is located in North Kincardine 

where there are situated five primary and one Sec-

ondary school. As the Scottish Episcopal Church is 

not the established Church, visits to the schools are 

by invitation which is given freely.  The senior 

school, Portlethen Academy, acts as the main in-

take for all five junior schools; a team ministry ap-

proach serves the needs of children and staff.  

It is hoped that the priest in charge at St Ternan’s 

will develop a pattern of visits to all these schools 

and join this team. 
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Church is locked, and only opened on a Sunday 
for the 10.30 service.). 
 
At the 10.30am service on a Sunday, as there is 
normally no Priest, the Liturgy of the Reserved 
Sacrament is the normal form of worship.  We 
follow the 1982 Scottish Episcopal Liturgy when a 
Priest is available to Celebrate the Eucharist. For 
our Readings we use the Revised English Bible 
and sing hymns old and new from the New Angli-
can Edition books. 
 
Alternative services are organised throughout 
the year using special themes for Mothering Sun-
day, Harvest and Christingle.  We have also re-
cently introduced a “Songs of Praise” service 
which we hold every two months. These are built 
on the theme such as school assemblies, Saint 
Andrew, and each time we ask a member of the 
congregation to pick a hymn which is special to 
them and they explain why to the congregation. 
Midweek services take place during Holy Week 
and a Bible Study group is held during this period 
and also at Advent.  

Members of the congregation are actively in-
volved in our worship through reading the Bible 
passages, leading intercessions, giving an ad-
dress and licensed Eucharistic assistants will lead 
our Reserved Sacrament Service or assist the 
priest during the Eucharist 
 
We are very fortunate to have two organists, 
both of whom are professional teachers of music 
(mainly piano and violin). Stonehaven Fiddlers 
(which is led by one of our organists) join us on a 
regular basis and their musical talents are inte-
grated into our worship. 

We have held a couple of weddings/baptisms 

over the last few years and hope to promote the 

Church as a venue through our website. http://

stternans.co.uk 

 

3.2.4 Local Collaborative Ministry 

LCM (Local Collaborative Ministry) can be traced 
back to The General Synod ‘s Rural Commission 
report (1995). It argued, “Every congregation and 
community should be encouraged to supply its 
own viable ministry. Local congregations need to 
be helped to see that within their own member-

ship there are adequate resources to run a 
church and to promote its life work and mis-
sion.” 
 
At the same time as this report was produced, 
Mission 21 enabled St Ternan’s to hit the starting 
blocks and, under the guidance of Revd. Ken 
Cavanagh, the congregation undertook the first 
stage of this process of mission entitled” Making 
your church more inviting”. In 2002 a Local Col-
laborative Scheme was established and licensed 
by the Bishop and is still very much active. We 
encourage all members of the congregation to 
use their individual talents in assisting God’s 
work both here at St Ternan’s and in the sur-
rounding communities.  We often refer to our-
selves as “Team St Ternan’s”.   
 

3.2.5 Worship Team 

The Worship Team, led by the Ministry Team 
Leader, is appointed by the Vestry and approved 
by the Bishop and has 8 Eucharistic Assistants 
licensed by the Bishop.  Various individuals assist 
in worship in: 
 
a) Bible Reading 
b) Leading Intercessions 
c) Giving Addresses 
d)  Administering Holy Communion 
e)    Leading Reserved Sacrament Services 

 
At the present moment two individuals have PVG 
disclosures and undertake pastoral visiting as 
required. 
 
The Worship Team normally meets every two 
months to discuss its various activities and to en-
sure the continuing smooth operation of worship 
at St Ternan’s.  All members of the congregation 
are welcome to attend any of these meetings. 
Through involvement in LCM St Ternan’s congre-
gation have deepened their faith, their 
knowledge of scripture, and developed their abil-
ity to manage their daily lives in Jesus’ service,  
 
In 2008 a wish list was produced at the annual 
LCM review that identified the need to upgrade 
the facilities at St Ternan’s in order to attract 
new members, particularly children. In 
2009/2010, the congregation raised funds and 
successfully applied for grants to build an exten-
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sion adjacent to the North wall of the church 
with toilets, kitchen and a community meeting 
room. A new biomass (wood pellet) heating sys-
tem was installed that heated the church, new 
extension, and the Rectory. 
 
Over the years St Ternan’s congregation have 
lived up to the ideal of LCM, deepening their 
faith and developing a “can do” attitude, not 
sitting on their hands waiting for someone else 
to do it for them. With St Ternan’s as a centre of 
Christian worship in North Kincardineshire, 
spreading the Gospel of Jesus Christ. 
 

3.2.6 Ecumenical Involvement 

St Ternan’s has taken the lead in meeting and 
worshipping with representatives from the 
different denominations within North Kincar-
dineshire. There are three separate Church of 
Scotland Parishes, One Catholic Church, Baptist, 
and House of Salvation. St Ternan’s instigated a 
yearly service where all churches are invited to 
worship together, all denominations send repre-
sentatives and members of the community are 
welcomed as well. Each church takes turns in 
hosting the service on the yearly basis, creating 
the service and the music. We also take part in 
the World Day of Prayer ecumenically each year. 
During the Christmas period we host a 
“Community Celebration of Christmas” at St Ter-
nan’s where children are encouraged to make a 
joyful noise. Music/musicians/ readings/ and ad-
dresses are supplied by the various denomina-
tions in the area. Mulled wine, Christmas pies, 
shortbread, and sweets for the children are dis-
pensed after the service. 
 

3.2.7 Congregational Roll 

The Communicants/Congregational Roll is main-
tained as events subscribe. It is however, re-
viewed and formally amended on an annual ba-
sis as a requirement of the Annual General 
Meeting held in November.  Currently there are 
forty Communicants and nine Adherents   The 
average age of the congregation is sixty plus. 
Attendance at our weekly Eucharistic service av-
erages twenty communicants. The special ser-
vices including, Mothering Sunday, Harvest Festi-
val and Christingle have seen the congregation 
numbers increase as have the services held on 
Feast Days. Although we are small in member-

ship, as a result of the resourceful   commitment 
of the congregation, all are involved in both the 
maintenance of the buildings and spiritual well-
being of the Church. 

3.2.8 Pastoral Care 

As a small close-knit family, we are all quickly 
aware if anybody in the community requires sup-
port and or assistance. Support can be of a prac-
tical or spiritual nature. This can include home 
communion. 

 

3.2.9 Communications  

Activities include - 

• Notice Boards- members of the congregation 
are responsible for keeping the notice boards up 
to date. Both outside the church and within our 
communities. 

• Special Easter/Christmas Cards- (these are 
usually produced together with Newtonhill Par-
ish Church) and are distributed around our villag-
es announcing the service times. 

• Website- is maintained by a member of the 
congregation 

• Facebook- is maintained by a member of the 
congregation 

• Welcome card- A welcome card, welcoming 
the family to the area and advertising St Ternan’s 
services and contacts is distributed to new resi-
dents. 

• Anniversary Cards- one of the congregation 
members is responsible for sending the cards on 
the anniversary of a wedding, death, baptism, 
confirmation etc. 

• Magazine – this is produced 10 times a year. 

• Sunday Pew Sheets- are produced which 
contains details of the service together with the 
weekly notices. 
• Articles in the local newspapers/Village 
magazines- these are produced on a regular ba-
sis to advertise special services etc. 
• Banner- has been produced advertising St 
Ternan’s Church, which has been used at Village 
Fetes. 

• Intercession Prayer Book for the Sick and 
Bereaved- a member of the congregation is re-
sponsible for keeping this book up to date 
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Soup and Sweet Lunch 

3.2.10 Social Life 

At St Ternan’s Church, we have a full and varied 
social life within our church ‘family’. After every 
Sunday service, we meet for tea or coffee and a 
chat at the back of church, and we often stay 
longer to share ‘Soup & Sweet Lunches’ togeth-
er. This fellowship is very important. In recent 
years, these have included Supper, Burn’s Lunch-
es & Quiz Nights, Scottish Evenings, and Harvest 
Suppers, bar meals at local inns, our regular Soup 
& sweet Lunches, and Musical evenings. 

The activities work well, because of the team-
work here at St Ternan’s, with many willing help-
ers. 

Much organisation and preparation goes into our 
main fundraising event of the year, our After-

noon Tea held in June on the Rectory Gardens. 
We follow this with a bar meal, where we can 
relax and compare notes. 

3.3 Managing the Church 

3.3.1 The Vestry 

St Ternan’s affairs are administered by the Ves-

try as Charity Trustees, which consists of: 

• Priest–in-Charge 

• Lay Representative 

Up to 8 members 

In recent years in the absence of an incumbent 

or Priest in Charge the Vestry has been chaired 

by a Lay Vestry Member. 

Of the elected members, at least one has to re-

tire each year. 

The Vestry meets approximately once a month. 
It presents its reports to the congregation at 
the Annual General Meeting held normally in 
November. 

St Ternan’s believes very strongly that the con-
gregation needs to be kept informed of deci-
sions made by Vestry so a précis of Vestry 
minutes is put into the monthly magazine and 
Congregational Meetings are held when neces-
sary. Copies of the minutes are also placed in 
church. 

 

 

3.3.2 Financial Statement 

• Although we are at present in an interreg-
num, St. Ternan’s does not have sufficient 
cash assets nor income to support a full 
stipend but we do believe that we can sup-
port a Transitional Minister for three years 
with St James’s Stonehaven 

 
• Most members of the congregation pay by 

gift aid envelopes or monthly/yearly bank-
ers orders.    

 
• The tax reclaimed on gift –aided giving is 

also a significant source of income. 
 
• Ten years ago we completed a two year 

project to install a biomass wood pellet 
central heating system to heat the Church, 
Rectory, and the Extension which consists 
of Kitchen, toilets and a meeting room.  It 
is a very economical system allowing us to 
maintain the church temp through the year 
at minimum of 12degC to 18degC on a Sun-
day or when the church is used for other 
activities. 

 
• All the faults identified in the Quinquennial 

Inspection 2016 have been attended to, 
together with recarpeting and painting the 
church internally. This last year the exter-
nal paintwork of the church, Rectory (lower 
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levels) garage , have been repainted. We 
have been successful in letting out our Rec-
tory. There is a telephone and WiFi in-
stalled in the church and Extension. 

 
• Fundraising is done on a regular basis con-

sisting of soup and sweet lunches, coffee 
morning, monthly table top sales, an After-
noon Tea in June each year and a presence 
at Muchalls Gala and Newtonhill gala.  We 
also hold fundraising evenings and these 
are supported by members of the commu-
nity as well as ourselves.  

 
• The past year’s Charitable giving includes 

donations to Portlethen Men’s Shed, Pop-
py Scotland, Pillar Mental Health and Indo-
nesian Tsunami. 

3.4 Church & Rectory  
Church Building: a history 

A church community has been present at 

Muchalls since the 17th century (see website for 

a brief history). The present structure dates to 

when a simple temporary chapel was built to 

serve the needs of the Episcopalians of Muchalls 

in a field above Muchalls Castle in 1748 and re-

built again in 1770. A more substantial structure 

was built in 1795 by which time the Episcopal 

church was enjoying greater toleration from the 

Establishment due to the death of Prince Charles 

Stuart. 

In 1828-1831 the old chapel was abandoned and 

a new one (which forms the centre section of the 

existing church) was built on the present site. 

Later additions were made. Including a gallery 

(since removed) and the lengthening of the nave 

in order to accommodate larger congregations.  

The last major change came in 1865 with the 

building of the chancel. At this time the 

‘Episcopal Chapel at Muchalls’ as it had always 

been known, adopted a new constitution and 

became St. Ternan’s Church. 

We also care for and look after our church.  

Members are involved in maintenance tasks such 

as cleaning, flower arranging, the washing, iron-

ing and changing of the altar linen.  Twice a year, 

normally Spring and Autumn, we give the church 

a thorough cleaning both inside and out.  Exter-

nal work includes hedge trimming, clearing 

gutters and cleaning windows, also making sure 

pathways are cleared and a few other chores.   

Our motto is ‘nobody has two jobs ‘til everybody 

has one’.  

The Rectory  

The Rectory is in a peaceful rural location by the 

church, within easy commute of Aberdeen. At 

the present moment we have a tenant in situ. 

 
• Our Church buildings and Rectory are in an 

excellent state of repair and we would not 
anticipate any excessive expenditure there. 

 
 
 

 

http://stternans.co.uk/a-brief-history-of-st-ternans
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After changing the seating to allow for 2 metre 

distancing, and following all the Government 

regulations regarding the safety of our congrega-

tion, Services were resumed at the beginning of 

October 2020.  We closed again in January 2021 

as required and have now re-opened again in 

April 2021. 

We have had approximately 24 people at each 

service which has included seven new members 

who have joined us from Cove following their 

church closure. Music is provided by either our 

organist or via recordings over our sound system. 

As with all churches, the Covid-19 pandemic has 

had a significant impact on our activities, and in 

common with other churches we were obliged to 

suspend our normal patterns of worship and pas-

toral support.  

During lockdown we were fortunate to have 

offered the chance to have a weekly Zoom ser-

vice of Morning Prayer which we have continued 

3.6 Hopes for the Future  

post lockdown. This has enabled some of our more 

vulnerable members to join us in worship.  

Our ministry team has also sought to maintain regu-

lar telephone contact with those vulnerable mem-

bers of our congregation.  

• To grow by reaching out to the local com-

munities. 

• Continue to be centre of worship in, and 

deepen our links, with the community 

• Continue to remain open daily as a place of 

tranquillity and peace for anyone who 

wants a time of spiritual quietness. 

• Attract more people to worship with us 

and reach every age group. 

• Led by our new Priest-in-Charge, continue 

to be a collaborative ministry congregation. 

• Continue to be the family friendly Church 

where we all look out for each other and 

offer support in times of trouble, illness 

and bereavement. 

• Church could be used for more musical 

3.5 Life During Covid-19 

concerts, art displays and community use and 

expand use of the new Meeting Room. 

• Extend work with schools, children and fami-

lies. 

• Pastoral work. 

• Develop the spiritual life, gifts and talents of 

individuals. 

• Be willing and able to delegate; use the skills 

and abilities of Church members and encour-

age them to grow in faith. 
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4.1.1 The Town of Stonehaven 

Stonehaven is a seaside town, 14 miles south of 

Aberdeen and 50 miles north of Dundee, with a 

population of about 14,000.  It has developed 

into a commuter town for Aberdeen with many 

of the families being in oil related jobs and is well 

served by major transport links via road, rail and 

air.  

Historically the chief business of Stonehaven lay 

in fishing. Led by the herring fishery, the catch 

peaked around the year 1894 with at about 15 

million fish per annum and nearly 1300 people 

were employed in the fishing industry. Due to 

overfishing to serve the expanding regional popu-

lation, the fishing industry declined with dimin-

ishing catches, such that by 1939 only a remnant 

of the earlier fishing fleet continued to exist, and 

the catch mostly supported the local population 

from that point onward. 

Today the town's main industries are marine ser-

vices and tourism, with Dunnottar Castle, a local 

landmark, bringing in a large number of tourists 

every year.   

The town has a long beach facing the North Sea, 

with large cliffs at either end sheltering small rock 

pools and inlets. It is also famous for its Olympic-

sized outdoor swimming pool, which is heated 

and filled with a mixture of tap water and filtered 

seawater. Another attraction is the local harbour, 

which features the Tolbooth, the town's museum 

of local heritage. 

During Hogmanay, the High Street comes alive 

with crowds watching the annual fireballs cere-

mony, in which volunteers walking down the High 

Street swing huge balls of fire around and around 

at the ends of chains.  The fireballs are finally 

thrown into the harbour. 

Stonehaven has three primary schools 

(Dunnottar, Arduthie and Mill O'Forest), a Special 

School (Carronhill) and a large secondary school 

(Mackie Academy). Population expansion has led 

to the expansion of primary schools and extra 

spaces built for classrooms in the secondary 

school.  

In summary, we have a thriving and still growing 

community. There is relatively little poverty but 

with many residents working for the oil industry 

the recession in the industry has been a chal-

lenge.  

4. The Church Communities: St. James the 
Great, Stonehaven (with St. Philip’s, Catterline) 

4.1 Where are we? 

The incumbency is St James the Great, Stonehaven together with the “Dependent Congregation” of St 

Philip’s at Catterline. The distance between them is about 5 miles. The nature of the congregation and the 

area they serve are quite different which means we face both opportunities and challenges.  St Philip’s is 

the responsibility of St James’ vestry but presently has no separate congregation of its own or regular 

Scottish Episcopal services.  St Philip’s is used by a non-denominational church and for occasional other 

activities. 
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North of Catterline and a few hundred yards inland 

from the cliffs is St Philip's Church. The current 

church was built in 1848 on the site of a much earli-

er church, possibly one of a line leading right back 

to St Ninian's time.  

 

Through the 1900s Catterline became known less 

for its fishing than for its artists. A number of artists 

including Joan Eardley, Annette Soper, Angus Neil 

and Lil Neilson together formed what some have 

referred to as the “Catterline School”: artists drawn 

by the atmosphere and the light of this village. 

 

Today the village is largely home to commuters to 

Aberdeen but the artistic heritage is still an im-

portant facet of village life.  

4.1.2 The Village of Catterline 

The curved shingle bay below Catterline was 

said to be a landing point for St Ninian around 

400 as he began the conversion of the Picts to 

Christianity. Fishing boats have operated from 

here for a thousand years or more, though the 

numbers operating in recent centuries have 

not been large. In 1810 a pier was built to add 

further protection for the vessels based here. 

Catterline is spread along the skyline of the low 

cliffs rising from the bay below. The first im-

pression is of a single line of cottages, looking 

remarkably original and incredibly attractive. 

This is true at the south end of the bay, though 

further north the depth of the village is greater 

than it at first appears with more development 

behind the brow of the cliffs.  

4.2 Church Life 
4.2.1 Mission Statement 

We, at St James' and St Philip's, strive to share 

our experience of God's love with all those 

with whom we come into contact, through: 

• Our worship 

• Our fellowship 

• Our welcoming and non-judgemental atti-
tude 
• Our ecumenical links 
Our involvement with the local community, as 
individuals and as a church congregation, by 
which we hope to grow spiritually. 
 

(Give to others, and God will give to you. In-

deed, you will receive a full measure, a gener-

ous helping, poured into your hands - all that 

you can hold. The measure you use for others 

is the one that God will use for you.)        

        

    (Luke 6:38) 

 

 

4.2.2 Congregation 

St James has 130 persons of all ages on the congre-

gational roll and 79 persons on the communicants’ 

roll. The average attendance on a Sunday is about 

30 regular worshippers but on special occasions, 

such as Easter, the congregation swells to over 60. 

Not surprisingly the average age of our congrega-

tion is in the 60s.  

 St Philips has no regular congregation and current-

ly no services are held in the church. During the 

Covid epidemic the building is being used by the 

Catterline Community Church for a weekly prayer 

meeting.  The Church has also been used by Catter-

line School for its end of term services. 

 

 

 

 

 



16 

4.2.5 Worship (and life during Covid) 

Prior to the Covid epidemic, the church was kept 

open during daylight hours every day of the 

week. We believe that this is a very important 

part of our worship programme. It is clear that 

many people take advantage of this for personal 

worship or to light a candle and pray. People also 

visit the Priests and Pipes exhibition. 

Before the epidemic, we ran a number of ser-

vices each week: 

• Said Holy Eucharist each Sunday at 8.30am 

• Sung Holy Eucharist each Sunday, apart 
from the second Sunday of the month, at 
10.30am. Hymns are taken from the 
“Complete Anglican Hymns Old & New” 
and the sung responses are those by Mar-
garet Rizza. 

Said Holy Eucharist mid-week. 
The 1982 liturgy is used at the Eucharist.  

• Songs of Praise worship service on second 
Sunday each month at 10.30 am. This is a 
service which could be led by anyone. We 
believe that it is an important aspect of our 
worship both giving a different type of ser-
vice and allowing the involvement of oth-
ers apart from the clergy. Our experience is 
that it attracts people who might otherwise 
be deterred by the formality of the Eucha-
rist. 

• Fortnightly children’s service 

• A Healing Service with Holy Eucharist once 
a month. 

Since Covid restrictions came into place we have 

just one service on a Sunday, a Eucharist at 10.00 

am. This is taken by a member of the Worship 

Team with support from other priests and the 

bishop. 

A member of the Vestry takes responsibility for 

greeting people as they arrive. There is a rota for 

reading the lessons and Gospel.  

Coffee and refreshments were provided after the 

10.30 Sunday service. Congregational members 

provided this on a rota. The ability to socialise 

after the service has proved invaluable as an aid to 

congregational bonding, to welcome visitors and 

to give people the opportunity to discuss matters 

with the clergy and worship team.  

In the past we have held a Eucharist at St Philips 

on the Sunday when we had All Age Worship. This 

service started at 5.00 pm, a time which we have 

found convenient for those who might otherwise 

have involvement with, for example, children’s 

sporting activities in the morning, and yet not too 

4.2.4 Ministry Support 

 The previous choir vestry has been converted into 

an office. Thanks to the generosity of a local firm, 

it has been furnished with a large modern desk, 

filing cabinets, bookcases and both desk and easy 

chairs. It also has Wi-Fi and telephone connection. 

The vestry and congregation fully support the 

need for clergy, and indeed other members of the 

ministry team, to have the opportunity for profes-

sional development. 

4.2.3 Ministry 

We have a Worship Group that consists of a 
Chairperson, Lay reader and 2 Eucharistic Assis-
tants and they are responsible for organising 
the worship programme, the detailed arrange-
ments and rotas for all the services, and liaison 
with visiting clergy.  This currently also involves 
adapting the church to meet the Covid regula-
tions. Our church is part of the Northern Cluster 
of churches. This is a grouping of those charges 
in the north of the diocese who work together in a 
variety of ways to further mission in the diocese. 
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late for the more elderly. It also means we still 

had 2 Eucharists on that Sunday. As we now have 

only one Lay Reader this service has been sus-

pended.  

We believe in being an inclusive church. We have 

a set of Braille hymn books for visually disabled 

people. There is a play area for children in the 

church which is regularly used during services. 

We also have two areas for wheel-chair users.  

In addition to the regular programme of services 

we have special events at the major festivals. For 

example, at Harvest we also have a special mid-

week service for the elderly. This allows people 

from the local care homes to attend. Refresh-

ments are provided for them after the service. In 

December we have a Christingle service which 

attracts many families.  

In December we have a special  Remembering 

Event.  

Throughout a  

Saturday people 

can come into the 

church and write 

the name of 

those they wish 

to be remem-

bered on a bau-

ble. This is then hung on the Tree of Life in the 

church grounds. This has proved to be immensely 

popular with all people in Stonehaven. The proximi-

ty of the event to Christmas has a special meaning 

for many people. Of course, the members of the 

congregation are at hand for any who wish to talk.  

St Philips is used, particularly by the people of 

Catterline, for special services at Easter and Christ-

mas. The local primary school uses it for their ser-

vices.   

The make-up of the congregation has changed 

significantly over the past 40 years from one 

firmly bedded in the strong Episcopalian back-

ground of the community to one which today 

reflects the cosmopolitan make-up of a commu-

nity largely dependent on the oil industry and 

associated activities. As in many places, the Epis-

copal Church was not seen by in-comers as their 

natural place of worship and, it has to be said, in 

the early 1980s many opportunities to grow the 

congregation were missed. However we sense 

that that has changed. We are now seen as a 

place which offers a unique “brand” of worship. 

As mentioned above, we deliberately do not 

keep to one particular style of service rather aim-

ing to provide different forms of worship at 

different times to service as wide a range of 

needs as possible. 

We have a wide range of social events such as 

coffee mornings, Burns Supper, Harvest lunch, 

etc. Our other major fund-raiser is the bi-

monthly Book Browse, where over 2,500 books 

4.2.6 Congregational life and involvement with the community. 

sourced solely from donations are available for a 

modest fee.  The additional benefit of this activity is 

the large outreach and social contact to everyone in 

the area. We also man profitable stalls at the local 

Feein’ market (in June) and Harbour Festival (in Au-

gust) charity events. 

Being located in a relatively small community gives 

us obvious advantages in integrating with the local 

people that are perhaps not so readily available in 

inner city parishes. We are also particularly fortu-

nate that all the ministers in Stonehaven work well 

together and support each other. We share in joint 

services throughout Holy Week and on Remem-

brance Day. The hall is used free of charge by the 

Stoney Carers for a Christmas lunch for those who 

live on their own or would be on their own for 

Christmas. Members of the church help at this 

event. 

As part of the funding package for renovating the 

church, we obtained support to create a permanent 

exhibition in the church which we called “Priests and 
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Pipes”. The exhibition shows the history of St 

James’ over three centuries. One part of the exhi-

bition explains the history of the Episcopal 

Church, particularly in Stonehaven and includes a 

number of historical books, pewterware and sil-

verware dating from the 1700s.  

The other part celebrates and explains the role of 

the church organ over the centuries. It focuses on 

the work of John Wardle, the Aberdeen Agent for 

the Wadsworth companies, and who was Choir-

master and Organist at St James’ for 58 years. 

The exhibition includes a demonstrator organ. 

A table by the entrance to the church provides 

information pamphlets as well as a simple and 

free church guide – which is available in several 

languages. But we have added an augmented re-

ality app which visitors can download onto their 

phones. As one walks around the building the 

app shows a virtual John Wardle who explains 

the architectural details. 

We see the exhibition as an important part of 

our mission work in Stonehaven. Not only does it 

put St James’ firmly on the list of tourist attrac-

tions in the town, but also attracts local people 

into the building and perhaps encourages them 

to explore their spiritual side. 

The Church Hall is widely used by town groups. 

While the coronavirus pandemic has meant that 

large groups, such as Guides, and Brownies, have 

been unable to restart their meetings in the hall 

there has been an increase in applications from 

smaller groups to use it.  

The church itself, with its beautiful acoustic, is a 

popular location for choral events while, in the 

past, St Philip’s has been a focus for a Catterline 

Arts Festival.  

4.3 Governance 

4.3.1 Church Management 

The church operates under a Constitution last 

revised in 2009 and follows the form approved 

by the SEC. 

Under the constitution the vestry consists of: 

• the Rector ex-officio, 
• the Lay Reader ex officio, 

• the Lay Representative ex officio, 

• Churchwardens ex-officio, 

• the Secretary and Treasurer ex officio 

not more than eight nor fewer than three Con-
stituent Members. 
Elected members serve for a period of 3 years. 

On the advice of the Province the Alternate Lay 

Representative and the Protection of Vulnerable 

Groups Officer also attend vestry. 

The Rector is supported by the Rector’s Warden, 

whom the Rector appoints. There is also a Peo-

ple’s Warden appointed by the congregation 

annually.  

As noted above, we have a person with respon-

sibility for Vulnerable Groups. Their details are 

posted on notice boards at both churches. There 

is a standing item on Vulnerable Groups on the 

vestry agenda. 

The church also has persons who take responsi-

bility for: 

• Buildings 
• Music 

• Communications 

• Social Events 

• Hall Management 

In the absence of a Rector, and with the support 

of the Bishop, the responsibility for daily wor-

ship is undertaken by a small Worship Group. 

Thus we feel that we have a system for manage-

ment that provides support for the Rector and 

offers the opportunity for many members of the 

congregation to contribute to the working of the 

church, thus engendering a feeling of owner-

ship.  
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4.3.2 Church Officers 

• Property     David Fleming 

• Communication    Peter Sharp 

• Music      David Fleming 
• Social      Val Cadd 

• Lay Reader emeritus   Arma Iles 

• Weekly Pew Sheet    Diana Peters 

• Hall Management    David Fleming 

• Protection of Vulnerable Groups Officer 
 Irene Paterson 
• Interim chair of Vestry   Peter Sharp 

• Peoples’ Warden   Val Cadd 

• Interim Rector’s Warden  Peter Sharp 

 

4.3.3 Contacts 

• Interim Rector:  Bishop Andrew 

• Vestry Secretary:   Anne O’Gorman 

• Church Phone No:   01569 764473 

•    Church Website:  

www.stjames-stonehaven.org.uk 

 

4.4 Church Properties 

The church property consists of the main church 

building, an adjacent hall and the rectory. 

4.4.1 St. James’ Church 

There is a very strong Episcopalian tradition as-

sociated with Stonehaven.  From around 1688, 

the Tolbooth was used by Episcopalians as a 

place of worship. Stonehaven, like many places 

in Scotland, had both an Episcopal congregation 

of the Jacobite persuasion and a Qualified con-

gregation.  

With the increased rigour of the Penal Laws of 

1746, it was an offence to conduct services in 

the presence of more than five people. Never-

theless, services were conducted at various 

houses in the High Street. The Rev Alexander 

Greig was convicted in 1748 for this offence 

and, after trial, spent the winter of 1748-49 in 

the Tolbooth jail with his companions from 

Drumlithie and Muchalls. This is commemo-

rated in a famous painting now in the Toll-

booth museum and in a stained glass window 

in St James’ church  

 

In 1737 a cruciform chapel was erected in the 

High Street and, although never consecrated, 

was used for worship until 1877. It was this 

chapel that Cumberland gutted as he passed 

through Stonehaven on his way to Culloden: 

the pews were burnt in the street and the pul-

pit was used as a sentry box. Nothing is now 

left of this chapel, except the belfry stone 

which is preserved in the porch of St James’, 

and the altar cross and candlesticks, which 

were given to St David's, Inverbervie. 

After worshipping in various houses for a time, 

the Episcopalians built a small Qualified chapel 

in Cameron Street near Keith Lodge.  The Qual-

ified congregation rejoined the Episcopal 

Church in 1803 although it wasn’t until 1815 

that they formally amalgamated. In 1815 they 

sold their chapel and applied for money to 

make improvements to the older chapel, to 

which they returned. 

By the 1860's the old chapel had become too 

small, so Dean Robert Thom and Bishop Alex-

ander Penrose Forbes, also a former Rector, 

planned a new church. The foundation stone 

was laid by Bishop Forbes on St Matthew's Day 

(21st September) 1875. The nave, designed by 

Sir Robert Rowan Anderson, took two years to 

complete and was opened for service on 1st 

October 1877. Building paused whilst further 

funds were raised, and so the chancel and 

sanctuary were added in 1885 and the Baptist-

ry in 1906, both designed by Arthur Clyne of 

Aberdeen. The Church has an excellent histori-

cally listed organ built in 1881 by the famous 

firm of Wadsworth.  St James’ Church is the 

http://www.stjames-stonehaven.org.uk
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only Grade ‘A’ listed building in Stonehaven.  

The notable recent addition to the building is 

memorial to Alice Moira Christie 1932-1999 

designed and made by her daughters Elaine 

and Gillian Emslie in 2000.  

Early in 2009 the choir vestry was converted 

into an office for the clergy. This is sufficiently 

large to also host vestry meetings. 

As mentioned earlier, we have just finished a 

programme of building renovation, mainly 

treating the dry rot in the roof and installing a 

new heating system.  

The church is well maintained. Following this 

discovery of dry rot a campaign raised over 

£240,000 almost entirely from external 

sources. This not only allowed problems with 

the roof to be rectified but also a new heating 

system to be installed and a public exhibition 

“Priests and Pipes” to be created at the back 

of the church (see later section).  

4.4.3 The Rectory 

 

 

 

 

 

 

 

 

 

 

 

 

 

This is a 3 bedroom house, originally owned by 

the council, and located in an established hous-

ing estate about 10 minutes walk from the 

church. 

While the property does not meet the advised 
accommodation specification laid down by the 
Province, it has been used by our last two rectors, 
with permission from the bishop.  

Currently it is occupied by a long-term tenant.  

4.4.2 St. James’ Church Hall 

The Church Hall is next to the Church and seats 
about 70 people . 

Several years ago we obtained funding to update 

the kitchen area and recently the toilets were 

modernised. 

It is used by a variety of organisations ranging 

from Brownies, Guides, Mother and Toddlers to 

dancing classes and martial arts groups. 

The hall is obviously the focus for our own 
church social activities, see section 4.2.  

At the time of writing, we are awaiting the 

Quinquennial Inspection report on all the 

church properties but are hopeful that no ma-

jor issues remain. We aim to budget £10,000 

per annum for property maintenance and have 

a schedule of maintenance tasks.  
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4.4.4  St. Philip’s Church 

The fishing village of Catterline expanded in the early 

19th Century after its harbour had been built. In 1842 

a group of 19 male communicants, speaking for a 

community of 132, petitioned the Diocesan Synod for 

a church at Catterline, because the Episcopal Chapel 

at Drumlithie was seven miles away. In 1843 the first 

Catterline pastor - the Reverend James Stevenson 

from Stornoway - was elected. The present church of 

St Philip was opened in 1848 and consecrated by 

Bishop Forbes of Brechin.  

A notice in the Entrance Porch records that the 

Founder and First Priest, James Stevenson, was bur-

ied in the Churchyard after his death on 5 March 1868 

at the age of 64 years. 

A plaque on the West Wall records: 

In the Name of God, Amen 

The Late John Scollay, Master R.N., for the Glory of 

God and for the good of his soul, bequeathed the sum 

of £100, the Interest in all time coming, to be applied 

in payment of the Feu-duty of the ground upon which 

this Church is erected; and also the sum of £50 the 

interest to be applied for the benefit of regular com-

municants of this congregation occupied in the calling 

of Fishermen, who may suffer loss from disasters at 

sea; or for the benefit of their orphan children.  
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The typical terms (stipend, pension etc.) for the 

SEC are presented in Annex B.  Specifics for this 

post follow: 

Duration of project 

This is a three year appointment fixed term and 

will not continue in this form past the three 

years. Sustainable ongoing SEC priestly ministry 

will be identified as an outcome of the transition-

al project, possibly with more charges, an ecu-

menical relationship or a reduced level of sti-

pend. 

Time Balance 

The Priest in Charge will split their weekday time 

between pastoral charges/duties at their discre-

tion with an aim for an equal split of time be-

tween the charges. The Transitional task of ex-

ploring sustainable future patterns of ministry 

will be part of these duties. The Sunday/weekday 

service schedule will be unchanged from the cur-

rent pattern, led by the Priest and supported by 

the lay team and also other clergy (e.g. Diocesan 

or retired) as required.  

Stipend and Expenses 

The Vestries of the Charges will contribute to the 

Priest’s Standard Stipend and pay contributions 

to the Scottish Episcopal Church Pension Fund 

(and Employer’s National Insurance Contribu-

tions, should this be required), in the proportions 

on the attached sheet. These payments will be 

made directly to the Diocesan stipend account 

for payroll.   The Diocese are also contributing to 

the ministry costs of the project. 

The Vestries of the Charges will contribute to the 

Priest in Charge’s Allowances as set out in Reso-

lution 6.5 of the Digest of Resolutions of the 

General Synod of the Scottish Episcopal Church 

namely: Council Tax; expenses of a locum tenens 

during illness and holidays; telephone & broad-

band rental and calls incurred in performance of 

clerical duties; the cost of postage and stationary 

plus such other administrative expenses as may 

be approved by the Vestries; reimbursement of 

travel expenses in performance of clerical duties, 

and other reasonable expenses. These will be 

split in equal proportions. The treasurer of one 

charge will administer these expenses for the 

shared ministry. 

Housing 

Although both charges have Rectories, neither is 

considered suitable for this project (Stonehaven 

is too small for the Provincial Standard, Muchalls 

located away from the centres of population) 

and both are presently rented out to long term 

tenants, providing a source of revenue income.  

The Diocese has various funds that will allow the 

purchase of a suitable property in the area. This 

property will meet the Provincial guidance stand-

ard on housing (four bedrooms, two public 

rooms including a study) and is intended to be a 

modern, relatively energy efficient property.  The 

payment of buildings insurance, council tax and 

ongoing maintenance of the property will be tak-

en on by the charges while the house will be 

owned by the Diocese.  The location of the house 

is still under review as of mid April 2021: 

Stonehaven and Newtonhill are the areas where 

suitable properties may be found and either is 

possible. 

This house will remain available as an asset after 

the three-year project has finished and could be 

available to house a priest to serve this or a wid-

er area of the Scottish Episcopal Church in a 

range of modes from stipendiary to house-for-

duty. Clergy housing is regarded as a ‘mission 

asset’ in the Diocese. 

5. Job  Description 

https://www.scotland.anglican.org/wp-content/uploads/Digest-of-Resolutions-2019.pdf
https://www.scotland.anglican.org/wp-content/uploads/Digest-of-Resolutions-2019.pdf
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Coordination Group 

There will be a Joint Coordinating Group for the 

project comprising of the Priest in Charge, the 

Treasurer of Stonehaven and of Muchalls, and 

three members from each congregation. A Dioc-

esan representative (e.g. Bishop, Dean, etc.) will 

also attend these meetings.  

A smaller version of this Group has been meeting 

to develop the profile and the recruitment pro-

cess to date. 

The Group shall keep minutes of their meetings. 

The Group shall meet quarterly initially, then at 

least twice a year. The Chair shall be the Priest in 

Charge or in the case of his absence a member 

elected by the Group. Special meetings of the 

Group may be called at the request of the Priest 

in Charge or any Vestry. The Vestry members on 

the Group shall be appointed by each respective 

Vestry. The members may be reviewed every 

year, as determined by the appointing Vestry.  

The Group will have a role limited to liaison be-

tween each Vestry and shall have no authority or 

decision making power in relation to the general 

management and control of each Vestry or In-

cumbency. The Group will oversee matters cov-

ered by this Memorandum of Agreement. Spe-

cifically the Group will confirm the stipend/

expense payments to be made and notify the 

respective vestries of these amounts. The Group 

may also discuss matters pertaining to the Linked 

Charges though any proposals not covered by 

this Memorandum must be ratified by each Ves-

try. The Group may discuss and propose joint 

mission and ministry activities and projects in the 

Linked Charges. The Group shall present a 

written report to the Annual General Meeting of 

each Incumbency. 
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6. Conclusion 

Thank you for taking the time to read this profile 

and, hopefully, reflect upon whether you might be 

called to this ministry. 

If you wish to have an informal conversation 

please contact Bishop Andrew for a discussion. He 

can be contacted via his PA, Elliott Scarfe 

office@brechin.anglican.org or telephone 0776 

0744 4161300 (Office line).  

If you would like to arrange a local visit to the 

churches (if regulations allow), again please con-

tact Elliott and arrangements can be made with 

local representatives in the churches. 

How to apply 

The application pack is located on the Diocesan 

website: www.thedioceseofbrechin.org located 

under ‘vacancies’.   

If you wish to request a hardcopy application pack, 

please contact Elliott Scarfe at 

office@brechin.anglican.org  

Want to know more? 

mailto:office@brechin.anglican.org
http://www.thedioceseofbrechin.org/vacancies
mailto:office@brechin.anglican.org
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As approved at Diocesan Synod Autumn 2019.  The description below is a high level overview of the  

strategy.  There are three strands to the strategy: 

Clusters – Transitions – Support 

 

Clusters – charges coming together in local areas! 
 
What are the clusters?   

 

 
 

Geographical groupings for mutual support, training and other activities.  Cluster decides for itself what 

matters. May develop into linkages/mission partnerships if that is what emerges. 

 

What is already happening?  

• “Northern” – several meetings and workshops. Networks for treasurers. Maybe network for     

property.   

• “Coastal” – start-up meeting held, launch service held in December 2019.   

• “Tay” – start-up meeting in November 2019. 

Clusters have reported activities during Covid lockdown. 

The future?  

More activities, better communication.  Work to run a cluster from INSIDE the cluster, supported by the 

Diocese (Bishop, Mission Officer…)  

Annex A – Diocesan Strategy 
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What is this? American Episcopal & Church of 

Scotland approach.  Being developed and 

planned to be rolled out throughout the SEC. 

Helping churches who have one or some of:  

• no priest 

• not enough money to pay for a priest by 

themselves 

• uncertainty about their future 

 

 

How do we do this? 

Ordained/full time ministries – how do we help 

them flourish? 

New vocations – ordained and lay 

Lay ministries in every charge: 

• Worship leaders/eucharistic ministers 

• Servers, chalice bearers 

• Pastoral visitors 

These three areas do not DO the mission work: 

they create an environment that lets:  

• Churches come together to encourage each 

other;  

• Churches change to be confident places to 

‘do’ mission;  

• Individuals grow in their spirituality/

worship/discipleship; 

• The Diocese support mission (with human 

& financial resource).  

 

Churches work in partnership with the diocese to 

appoint a shared priest for a fixed term (up to three 

years) to: 

• Look after the charges 

• Produce firm/agreed proposals for long term 

future of charges 

• Priest has special skills/training – training is 

already available 

 

May be paid for between the charges and the     

diocese. 

• Lay evangelists 

• Children and youth work 

• Music 

• Etc. 

This is NOT a top-down mission strategy that 

tells charges what to do: this is a programme to 

bring health (spiritual & financial) to our   

churches to let mission grow... 

The Diocesan Strategy: how will mission work be “done”? 

Support – helping ordained and lay ministries flourish! 

Transitions – helping churches find a long-term future!  
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Standard Stipend for SEC is £27,000 (for 2021). 
Currently fixed to Church of England ‘Standard 
Stipend’.   
 
Assistant Curates have a slightly reduced stipend 
that increases with time up to four years’ service.  
Bishops have a 1.5 x stipend but the same      
pension as all other clergy.  In a very few cases 
local arrangements may be in place with vestries 
to pay an enhanced stipend.   

Employer’s NI allowance is paid (where              
applicable) by the charge. 
 
Generally the charge pays stipend directly to the 
cleric. This might be managed/defined by a       
diocesan payroll scheme or may be handled     
entirely by the ‘paying officer’ from the vestry. 
 
 

Annex B – Typical Terms  

Stipendiary Ministry in the SEC 
Stipend 

Housing 

Most incumbent-level posts have a tied house 
provided as part of the role.  There is a 
‘standard’ assumed for such houses: four      
bedrooms, two public rooms and a study, but in 
practice the detail of the housing varies from 
charge to charge.  A small number of clergy,   
including some incumbents, are paid taxable 
housing allowances and live in their own      
properties. The tied housing is maintained and 
managed by the vestry. 

Non-taxable expenses, (e.g. mileage, subsistence, 
stationery etc.) as allowed by HMRC, are          
reimbursed by the vestry. Tax accountants can 
advise on specific clergy allowances/claims for 
non-reimbursed expenses. There is no central 
heating-lighting-cleaning allowance scheme (as in 
the C of E), but 25% of these ‘manse’ expenses 
are usually allowable. 
 

Expenses of office  

Retirement 

‘Normal’ Retirement Age 
 
67 is the assumed retirement age, on the basis of 
the pension scheme valuation and the age at 
which the UK state pension applies.  Incumbents 
are required to retire at age 70 (with some minor 
extensions possible with episcopal approval). 
(Slightly) early retirement may also be possible. 
 
Pension 
 
A non-contributory scheme for SEC clergy – 
32.2% of stipend paid by the charge.  Pension 
accrues 80ths of stipend for years served,        
defined benefit (so after 40 years’ service a pen-
sion worth 50% of stipend would be paid).  There 
is no lump sum unless some of the pension is 
commuted.  The pension scheme has a ‘life      

insurance’ element and pays 3 times stipend to 
nominated dependent on the death of the cleric 
then pays a reduced pension to spouse/civil  
partner. 
 
Retirement Housing 
 
We have a scheme where any stipendiary clergy 
who have served 10 years or more can be bought 
a house (or have a shared equity) by the Province 
(equity value £180k at present) for them/their 
partner to live in to death. There is a below-
market-value rent (circa £220 per month in 
2020).  £180k doesn’t buy much in Edinburgh/
West end of Glasgow but is OK in most parts of 
Scotland.  The average house price in Scotland in 
2018-19 was £179k.  
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The crest of Brechin Diocese 


